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At present,heart valve replacement operation is the key way for heart valve 
disease treatment. In China, heart valve prostheses market got a 20 years sustainable 
growth .And the marketing competition was stable and simple.But in the past 3 years, 
there was milestone change .The spectrum of heart valve disease for Chinese people 
was changed for the economic and technology change .The degenerative patient 
growth is sharply meanwhile the rheumatic patient dropped slowly. This means the 
implantation of mechanical heart valve is dropped and tissue heart valve is growth 
much fast.In these years, the government medical and insurance policy more an more 
strict. Government requires hospitals must cut off the expense for all medical 
device .The most serious change is transcatheter valve ,a kind of succedaneum ,was 
launched in oversea, and will enter China market very soon. There are big challenges 
for all heart valve companies. How to review the competitive strategy to suitable the 
new environment is a key issue for all companies. 
For heart valve device market is a market with high enter & exit barrier ,the issue 
for S Ltd. Co. is more serious than others .Because S company market is more focus 
on mechanical hear valve.S Ltd. Co.has to review its competitive strategy to keep the 
marketing lead position. Follow the enterprise competitive strategy theory, “Five 
Competitive Forces”model,and the theories from Construction School, Capacity 
School, Resource School, the article analyses the macro-environment ,national 
medical and insurance policy ,the resource and capacity of the enterprise ,then come 
up to the suggestion and guideline for re-position ,next competitive strategy and 
implementation .The study is not just focus on “what we can do”,but also “what we 
should do”and “how to do”. S Ltd. Co.got marketing leader position in the past for 
successful product differentiation advantage competitive strategy. It’s the time to 
change the competitive strategy to total cost advantage to get more marketing share 
from price sensitive segment market. Meanwhile enters the transcatheter valve market 
as soon as possible is the unique way to keep the long term leader position .The result 
of the study is not only useful for S ltd. Co.but also a reference for all heart valve 
companies.    
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心脏瓣膜图见下图 1-1。  
 
         

























一度占到瓣膜病 95-90%。近 5 年来，随着医疗保健水平的提高，平均年龄的增
长，风湿性瓣膜病逐步下降到 80%左右，而退行性瓣膜病的比例增长到 15%以上。
而且风湿性瓣膜病主要是存量患者，新增患者很少，而退行性瓣膜病的患者每









    人工心脏瓣膜按生产材质主要分为人工机械心脏瓣膜（以下简称机械瓣）
和人工生物心脏瓣膜（以下简称生物瓣）。机械瓣的材质主要是热解碳，从理
论上说患者可以终身使用。自 1960 年以来，机械瓣历经笼球瓣、笼碟瓣、侧倾
碟瓣及双叶瓣 4 代的发展，先后有近 80 余种机械瓣问世及临床应用。目前机械
瓣置换手术已成为治疗患有严重心脏瓣膜病变人的有效治疗手段。但机械瓣也
存在不可克服的缺点。由于是热解碳材质，患者植入后必须终身服用抗凝药。
                                                        
① Stewart BF, Siscovick D, Lind BK, Gardin JM, Gottdiener JS, Smith VE. , “Clinical factors associated with 
calcific aortic valve disease. Cardiovascular Health Study”, J Am Coll Cardiol. 1997; 29: 630-634. 
② Stenosis and Regurgitation Authors: Ronan J. Curtin and Brian P. Griffin, The Cleveland Clinic Center for 
























机械瓣置换为主。在 2000 年以前，机械瓣的使用一度占到市场的 95%以上。2000
年以后，随着经济的发展，人们对生活质量的要求不断提高；社会老龄化的到
来，退行性病变的患者逐步增加，尤其是近年来国际最新一代的生物瓣的市场
引入，生物瓣的使用快速增长，在 2014 年植入达到 1.8 万个，超过市场总量的




膜置换及其修补的病人大约 20 万人。从心脏外科手术量来看，在 2006 年以前，
每年增长率在 3-5%。随着新农合政策的推出，及国家医疗保险投入的增加，从
2007 年开始大量存量患者的释放，心外科手术量的年增长率一度达到 10-15%。
但是近几年又急剧下降，在 2013、2014 年增长率都只有 1%左右。2014 年心外
科总体手术量超过 20 万台，其中瓣膜手术将近 30%。使用的人工心脏瓣膜超过
7.5 万个，瓣膜修补环超过 1.5 万个。按产值计算，市场总量超过 6.5 亿人民
币，其中机械瓣占到 61%多，生物瓣将近 30%，修补环 9%。 
















     图 1-2:2000-2014 年中国心脏外科手术量       
















S 公司是一家总部在 M 国的跨国公司，是全球的机械瓣市场领导者，其生
产的机械瓣 30 年来一直被誉为行业的金标准。S 公司进入中国市场已有 20 年，
















发展，机械瓣市场的停滞，以及国家医保政策的调整，2013 年以来 S 公司在中























































可能面临的问题。 根据以上研究内容，本文的研究思路简述如图 1-3 所示。 
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